
2009 UBO/UBU Educational Conference Schedule
Where the Pieces Come Together

Track 1 2 3 4 5 6 7
UBU Basic UBU Advanced UBO Basic UBO Advanced MSA TPOCS CCE

0715-0800

0800-0850
M-5-0800-0815
MSA Welcome & 
Introduction       

0900-0950

M-5-0815-0950
Back to Basics               

0950-1010

1010-1100
Freshman 
Orientation and 
NCC Tour

M-5-1010
MSA Billing

1110-1200
M-5-1110
MSA Accounting

1200-1300

1300-1350

Medical 
Terminology 1

Freshman 
Orientation and 
NCC Tour
REPEAT

1400-1450
Medical 
Terminology 2

1450-1510

1510-1600

Anatomy 1

M-6-1515-1615
Electronic Billing: 
TPOCS Overview

Lecture

1610-1700

Anatomy 2

M-6-1630-1730
TPOCS Activity 

and Release 
Timeline
Lecture

1700-1830
Unless otherwise noted, all sessions are 50 minutes.

Service-specific 
sessions

MSA, TPOCS, 
CCE sessions

Break

Dinner

M-5-1300-1700
MSA Reports
(Continues after 
break)

M-5-1510 - 1700
MSA Reports 
Classes 
(Concluded)

M-7-1300-1450
Basic Reporter 

Library

 

M-6-1300-1430
Electronic Billing: 

E-Premis 
Overview
Lecture

Lunch

M-7-0800-0950
CCE MHS Help 

Desk Issues

M-7-1010-1200
Data Flows: 

Life Cycle of IP 
and OP records

Monday, 30 March 2009

Breakfast

Break

M-6-0800-0930
TPOCS for 
Non-User
Lecture

M-6-1030-1200 
TPOCS 101: 

Billing
Hands-On



2009 UBO/UBU Educational Conference Schedule
Where the Pieces Come Together

Track 1 2 3 4 5 6 7
UBU Basic UBU Advanced UBO Basic UBO Advanced MSA TPOCS CCE

0700-0730
0730-0805

0805-0845

0850-0950
T-1-0850

Service Breakout - 
Army UBU

T-2-0850
Service Breakout - 

Navy UBU

T-3-0850
Service Breakout - 

AF UBU

T-4-0850
Service Breakout - 

AF UBO

T-5-0850
Service Breakout - 

Navy UBO

T-6-0850
Service Breakout - 

Army UBO

0950-1010

1010-1100

T-1-1010
2009 CPT/HCPCS 
Coding Updates

T-3-1010
SIT/OHI Basics

T-4-1010
Tips for Developing 
Metrics & KPIs

T-5-1010
All You Need to Know 
About MSA Audits

1110-1200

T-1-1110
Basics of E&M 
Coding

T-3-1110
Working with Third 
Party Payers to Get 
Claims Paid

T-4-1110
UBO Metrics - Key 
Elements to UBO 
KPIs

T-5-1110
FMR - What Applies 
to UBO?

1200-1300

1300-1350

T-1-1300
Coding for 
Compliance - E&M 
Leveling

T-2-1300
Capturing POA 
Through  
Documentation

T-3-1300
UBO Policy Review: 
New and Old

T-4-1300
UBO Initiatives - 
What's New?

T-5-1300
DoD/VA Resource 
Sharing

1400-1450

T-1-1400
TBI Clinical 
Documentation

T-2-1400
CHCS Issues & 
Pitfalls

T-3-1400
UBO User Guide 
Discussion (UBO 
Program Managers 
Only)

T-4-1400
UBO Accounts 
Receivable 

T-5-1400
Cosmetic Surgery 
Estimator

1450-1510

1510-1600

T-1-1510
TBI Coding

T-2-1510
DRGs vs MS-DRGs - 
What Changed and 
Why?

T-3-1510
Using the Electronic 
2569

T-4-1510
NPIs, HIPAA 
Taxonomy & Provider 
Specialty Codes

T-5-1510
Accounting/ 
Reimbursables: What 
Are They?

1610-1700

T-1-1610
APV Coding - What's 
Needed to Code 
Correctly?

T-2-1610 
AHLTA-Related 
Issues for Coders

T-3-1610
Surrogacy Policy

T-4-1610
Red Flag Rules & 
Policies

T-5-1610
Compliance Program 
(UBO Program 
Managers Only)

1700-1830

Unless otherwise noted, all sessions are 50 minutes.
Service-specific 
sessions

MSA, TPOCS, CCE 
sessions

Tuesday, 31 March 2009

T-6-1300-1430
TPOCS Ad-Hoc 

Reporting
Hands-On

T-6-1515-1615
TPOCS Data 

Report
Lecture

Dinner

Conference Welcome and Administrative Comments (UBO Program Manager)

Break

T-7-1010-1200
CCE Standard 

Reports

1.   Inpatient 
2.  Outpatient

T-7-1300-1700
Intro to Ad Hoc 

Reporting 
(Continued)

T-7-1300-1700
Intro to Ad Hoc 

Reporting 
(Concluded) 

Lunch

T-2-1010-1200
Audits & Tips for 
Improvement (Round 
Table)

T-6-1030-1200
MAC Setup for 

TPOCS
Hands-On

Breakfast

Break

KEYNOTE ADDRESS 



2009 UBO/UBU Educational Conference Schedule
Where the Pieces Come Together

Track 1 2 3 4 5 6 7
UBU Basic UBU Advanced UBO Basic UBO Advanced MSA TPOCS CCE

0715-0800

0800-0850

W-1-0800 
Coding the 
Preventive Visit

W-3-0800  
Pharmacy Update

W-4-0800
How to Analyze TPC 
Management Reports

W-5-0800-0950
OCONUS Training

0900-0950

W-1-0900
ICD-10 Is Coming - 
Tips for Getting 
Ready

W-3-0900
When to Use 
Revenue Codes, 
Occurrence Codes & 
Modifiers

W-4-0900
Optimizing TPC 
Reimbursements

W-5-0900-0950
OCONUS Training -
Continued

0950-1010

1010-1100
W-1-1010
Deployment-Related 
Coding

W-3-1010
POA Requirements 
for Billing

W-4-1010
Understanding 
PATCATs

1110-1200

W-1-1110
Documenting 
Observation

W-3-1110
Coding & Billing 
Compliance

W-4-1110
Helpful Hints for Best 
Billing

1200-1300

1300-1350

W-1-1300
Coding Obstetrics - 
The Whole Nine 
Months

W-2-1300
MEPRS Workload 
Issues - Q & A 

W-3-1300
UBO Army Only Debt 
Management

W-4-1300
UBO Navy Only Debt 
Management

W-5-1300
UBO Air Force Only 
Debt Management 
w/Respective 
Contractors

 

1400-1450

W-1-1400
DES

W-2-1400
Business Rules for 
Provider Files

W-3-1400
Denial Management 
1 - Setting Up an 
Effective Process

W-4-1400
CHCS Inpatient 
TPCP Billing

W-5-1400
How to Bill Surrogacy

W-7-1400
CCE and Data 

Quality

1450-1510

1510-1600

W-1-1510
Essentris Inpatient 
Record Overview 

W-2-1510
Enhancing Clinical 
Documentation

W-3-1510
Denial Management 
2 - Effective Follow-
up for TPC Claims, 
Data Collection & 
Denials

W-4-1510
Billing VA & 
Resource Sharing 
Agreements

W-5-1510
What MSA Reports 
Do You REALLY 
Need?

W-6-1515-1615
Electronic Billing: 
TPOCS Overview

Lecture

1610-1700

W-1-1610
Documenting the ER 
Visit

W-2-1610
The Challenges of 
Implementing ICD-10

W-3-1610
How to Bill the Coast 
Guard

W-4-1610
Fraud, Abuse, False 
Claims & Compliance

W-5-1610
Advanced MSA (For 
UBO Managers Only)

W-6-1630-1730
TPOCS Issues

User Discussion

1700-1830

Unless otherwise noted, all sessions are 50 minutes.
Service-specific 
sessions

MSA, TPOCS, CCE 
sessions

W-2-0800-0950
UBU Coding 
Guidelines

W-7-0800-1200
Intro to Ad Hoc 

Reporting 
REPEAT

 (Continued)

W-7-0800-1200
Intro to Ad Hoc 

Reporting
REPEAT

(Concluded)

W-5-1010-1200
OCONUS Training - 
Concluded

W-6-0830-1930
TPOCS Helpdesk 
Issues - Update

Wednesday, 1 April 2009

Dinner

Break

Breakfast

Break

Lunch

W-2-1010
Data Quality 
Commander's 
Statement

W-7-1510-1700
CCE Best Practices

1.  Workload 
Management

2.  Coder 
Productivity
3.  Audits

4.  Command 
Support

W-6-1030-1200
Electronic Billing: E-
Premis Overview

Lecture

W-6-1300-1430
TPOCS 101: 
Accounting
Hands-On



2009 UBO/UBU Educational Conference Schedule
Where the Pieces Come Together

Track 1 2 3 4 5 6 7
UBU Basic UBU Advanced UBO Basic UBO Advanced MSA TPOCS CCE

0715-0800

0800-0850

R-1-0800
AHLTA MAPS

R-2-0800
RVU Basics

R-3-0800
UBO Army Only - The 
JAG's Role in Third 
Party Collections & 
Policy

R-4-0800
Advanced SIT/OHI 
Issues

R-5-0800
How to Bill the Coast 
Guard
REPEAT

 

0900-0950

R-1-0900
Tools for Monitoring 
Coding

R-2-0900
Using M2 to Manage 
MTF Data Quality

R-3-0900
Understanding UBO 
Billing Rates

R-4-0900
Foreign Military 
Billing

R-5-0900
MSA Google Q & A

R-7-0900
CCE Worklists

0950-1010

1010-1100

R-1-1010
Case Management

R-3-1010
UBO Help Desk 
FAQs - How Can We 
Help You?

R-4-1010 
Cosmetic Surgery 
Billing Policy: 
Preparing for Next 
Year's Billing Rates

R-5-1010 
MSA Jeopardy (1 
Representative from 
Each Service)

R-7-1010
Basic Reporter/Open 

Lab

1110-1200
R-1-1110
E&M Hot Spots

R-3-1110 
UBO Army Only MAC

R-4-1110 
UBO Navy Only MAC

R-5-1110 
UBO Air Force Only 
MAC

 

1200-1300

1300-1350

1400-1410

1700-1830

Unless otherwise noted, all sessions are 50 minutes.
Service-specific 
sessions

MSA, TPOCS, CCE 
sessions

UBO/UBU Conference Wrap-up (UBO Program Manager)

Dinner

Travel to Breakout Sessions
R-1-1410

Service Breakout - 
Army UBU

R-2-1410
Service Breakout - 

Navy UBU

R-3-1410
Service Breakout - 

AF UBU

R-4-1410
Service Breakout - 

AF UBO

R-6-1030-1200
TPOCS Upload 

Report
Lecture

1410-1700

Thursday, 2 April 2009

R-5-1410
Service Breakout - 

Navy UBO

R-6-1410
Service Breakout - 

Army UBO

Breakfast

Break

Lunch

R-2-1010-1200
Using the M2 to 
Identify & Manage 
MTF DQ

R-6-0830-0930
TPOCS Systems

Lecture


